'We have to be much closer to our customers'.
The movement from volume to value is a global phenomenon, according to Dr. Jan Kimpen, chief medical officer of Royal Philips in the Netherlands. The former chairman of University Medical Center Utrecht joined the company shortly after it shed its lighting division to become a pure healthcare technology provider. During the recent Radiological Society of North America trade show in Chicago, he spoke with Modern Healthcare reporter Adam Rubenfire about the changes underway in healthcare and at his new employer. The following is an edited transcript.